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SULIT DPP30023: INTRODUCTION TO SUPPLY CHAIN MANAGEMENT

SECTION A: 100 MARKS

INSTRUCTION:

This section consists of FOUR (4) essay questions. Answer ALL questions.

QUESTION 1

(@) Identify FIVE (5) parties that involve along the supply chain process.

(b)  Order management is important supply chain activities.
i.  Define order management.

ii.  Describe stage of order management.

QUESTION 2

(@ Listdown FIVE (5) factors that influence to insourcing.

(b) Elaborate FOUR (4) disadvantages of insourcing.

() Explain TWO (2) types of demand.

[10 marks]

[3 marks]

[12 marks]

[5 marks]

[10 marks]

[10 marks]
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QUESTION 3
CLO2 N .
() Demand forecasting is one of the forecasting types that need to be performed by a
C3
company.
Write why company needs to perform demand forecasting. [5 marks]
CLO2

c3 (b)  Write the important of forecasting in supply chain management. [10 marks]

CLO2 () Your company is planning to launched a new product. In order to do that, you
c3 need to conduct a qualitative forecasting.

Provide explanation about any TWO (2) qualititative forecasting techniques

[10 marks]
QUESTION 4

CLO1 ) o ) ) o

C1 (@) Describe Just-in-Time (JIT) in supply chain activities [5 marks]
CLO1 (b) Elaborate these following logistics activities:

C2 (i) Transportation [5 marks]

(i) Warehousing [5 marks]

CLO1

C2

(c) Express your understanding towards the importance of green logistics.
10 marks]
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