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SULIT DPP40053: INTRODUCTION TO LOGISTICS MANAGEMENT

INSTRUCTION:

This section consists of FOUR (4) structured questions. Answer ALL questions.

QUESTION 1

(a) Define centralization and decentralization in organization.

[5 marks]
(b) Elaborate the following logistics organizational orientations
1)  Process-based strategy
11)  Market-based strategy
iii)  Channel Information Based Strategy
iv) 2PL
v) 3PL
[10 marks]
() Differentiate between Port infrastructure and Airport infrastructure.
[10 marks]
QUESTION 2
(a) Describe the following transport principles
1)  Economy of scale
11) Economy of distance
[5 marks]
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SULIT DPP40053: INTRODUCTION TO LOGISTICS MANAGEMENT

(b) Discuss any TWO (2) types of air loading assistance.

[10 marks]

(c) In order to support Vaccination Programme to prevent Corona virus,
government of Malaysia bought vaccines from China. Several actions taken to

ensure vaccines arrived in Malaysia safely.

1) Apply the right supplier’s transportation services to ensure vaccines arrived

safely in Malaysia.
[5 marks]

i1) Assign suitable transport documents for this situation.

[5 marks]

QUESTION 3

(a) Your goods arrived at Johor Port. As a freight forwarder, carry out cargo

discharge procedure accordingly.

[10 marks]
(b) 1) Analyze effects of packaging on cost and customer service.
[6 marks]
1) Debate THREE (3) types of packaging.
[9 marks]
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QUESTION 4

CLO2 |(a) Discuss FIVE (5) types of public warehouse.
C2

[10 marks]

cLo2 | 1) Bee Zy Sdn. Bhd. operates new warehouse and not sure what storage
C3 system is suitable for their warehouse. Solve this problem by giving at least

FIVE (5) suggestions of storage system that you have learned in class.

[10 marks]

i1) Show how automated warehouse can increase warehouse efficiency?

[5 marks]

SOALAN TAMAT
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